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Summer is here, that means lots of fieldwork for the LCPC staff. To help with Road Erosion Inventories,
Traffic Counts, and general research, LCPC has hired 2 interns, Anna Bouchard and Owen Pickel. You'll
see them out and about, with senior staff or on their own, gathering the information we need to better

serve Lamoille County.
LCPCVT.ORG

Wolcott Wastewater - Construction is
Underway!

The Wolcott Community Wastewater project has hit an exciting
milestone. This Spring, the project was fully permitted, put out to
bid, and a construction contract was awarded to NA Manosh out
of Morrisville. The contractors are mobilizing equipment and
resources for construction officially scheduled to begin on
Monday, July 20!

The first phase of work will begin on the disposal fields, just up the hill from School Street in Wolcott
Village, at the Wolcott Elementary School ballfields. The disposal fields are a critical component to the
overall system, and their location up the hill, out of the floodplain, will help improve flood resilience for the
Village. This area of the project is being prioritized to accommodate the school’'s academic schedule.
Work in this first phase is scheduled to wrap up for the season around Thanksgiving.

The LCPC has been working with the Town Selectboard, Wastewater Committee, Stone Environmental,
and the Vermont Department of Environmental Conservation over the past three years to advance the
project through preliminary and final designs, environmental review, and permitting. The LCPC also
helped secure a $640,000 ACCD Community Recovery and Revitalization Grant and $750,000 Northern
Borders Regional Commission Catalyst Program Grant for construction of the system.

It will be exciting to see the plans come to life and grant funds at work! For more information and
background on the project, please visit wolcottvt.org/committees/wastewater

LCPC Receives $1,500,000
e EPA Brownfields Assessment Coalition
\ Y 4 Grant from the EPA

The LCPC was awarded a $1,500,000 Coalition Assessment Grant from the EPA in June 2026.
Assessment grant funds will be used to address priority brownfield sites through assessment and cleanup
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planning, as well as reuse planning that includes nature-based restoration to improve economic
development and climate resiliency through flood mitigation.

A Coalition was formed with the Town of Stowe and two community-based organizations (CBOs):
Lamoille Economic Development Corporation (LEDC) and Downstreet Housing & Community
Development (Downstreet). These regional partners were interested in participating due to collective
goals of improving flood resiliency, economic conditions, and affordable housing outside of the floodplain.
Coalition members identified some Target Areas (TAs) within the Town of Johnson, Village of Johnson,
Town of Morristown, and Town of Stowe; however, properties outside these TAs and within Lamoille
County will also be considered by the LCPC Brownfields Committee for funding to advance the region’s
collective economic development goals.

Vermont DEC Updates the Lamoille River
Tactical Basin Plan

The Agency of Natural Resources is working with partners to
update plans to restore and improve rivers, ponds, and wetlands
in the Lamoille watershed. Tactical Basin Plans include
strategies for directing financial and technical resources to help
make informed, impactful decisions about land and water
management. On September 22"", 2026, at 6:30 pm the
Lamoille County Planning Commission will host a
presentation by Karen Bates (VT DEC Lamoille Watershed
Planner) on the draft Lamoille River Tactical Basin Plan update. The presentation will be held as part
of the LCPC'’s Board of Directors meeting. A remote meeting option is available and will be posted on the
agenda a week prior at https://www.lcpcvt.org/board-agendas. Learn more about the Lamoille River
Tactical Basin Plan by visiting the Story Map for the Basin.
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We are committed to collaborating with watershed partners and municipalities in Lamoille County, to
ensure the vitality of Vermont’s water ecosystems for generations to come. We work with community
partners to offer technical and financial assistance to empower community members and municipalities to
make informed, impactful decisions about land and water management. Examples of the type of work the
Tactical Basin Plan supports to improve watershed health include:
1. Stormwater garden: catching stormwater that pollute, to spread it, sink it, or send it away from our
lakes, rivers and wetlands.
2. Agricultural field cover crops: after the corn harvest, a planting of quick growing grasses protect
bare soils from erosion from fall rains and enhance soil fertility.
3. Forestry practices: ditching roads to send stormwater to the edge of roads or out into the forest,
keeps the road from eroding into mountain streams.
4. Giving room to a raging river: allowing it to mellow in the adjacent floodplain protects downstream
towns and lets sediment settle out of the floodwaters.

Have a project idea? Contact your regional partner. Regional watershed partners providing technical
assistance in Lamoille County include:

o The Lamoille County Planning Commission

e The Lamoille County Conservation District

e The Vermont River Conservancy

The Lamoille County Planning Commission works actively with statewide water quality partners such as
Vermont DEC and Vermont Fish and Wildlife to secure funding and implement priority water quality
projects to improve water quality in the Lamoille River Watershed. For more information on the Lamoille
River Tactical Basin Plan update visit https://dec.vermont.gov/water-investment/watershed-
planning/basins-and-planners/basin?.

How You Can Get Involved

o Participate in Local Initiatives: Join local watershed groups, including natural resource
conservation districts, or conservation projects to learn more about sustainable practices and
contribute to community efforts.

o Adopt Best Practices: Implement water-friendly practices on your property, such as reducing
runoff, planting native vegetation, and minimizing the use of harmful chemicals.

e Share Your Knowledge: Encourage your neighbors to adopt similar practices, fostering a
community-wide commitment to environmental stewardship.

o Stay Informed: Attend workshops and informational sessions hosted by our partners to stay
updated on the latest conservation techniques and resources available to you.

LCPC Annual Meeting & Marvin Awards
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This year's LCPC Annual Meeting and Marvin Awards was held
at Barnes Camp in Stowe. Lamoille FiberNet and Lisa
Birmingham received Special Marvin Awards for the broadband
rollout to the entire county.

Ken Adams and Cathy Mander Adams of Belvidere were
honored for Community Service, with Mary Walz and David
Williams receiving Honorable Mention for their contributions to
Hyde Park and Johnson, respectively.

Gordon Young accepted the award for Project Design for the
Wolcott Town Forest and the Cambridge Village National
Register Designation received an Honorable Mention.

For more information visit our Web site at
https://www.lcpcvt.org/marvin-awards

Floodplain and Habitat Restored
at the Dorothy Smith Access
Area

After five years in the making, the Dorothy
Smith Access Area Floodplain Restoration

Project came to fruition! On May 20th, 2026,
construction began to restore 0.9 acres of the
1.6-acre Fish and Wildlife Access Area,
located off Route 108 North in Jeffersonville,
Vermont. The Lamoille County Planning
Commission worked collaboratively with
Vermont Fish and Wildlife Department
(VFWD) and funding partners Watersheds
United Vermont (WUV), and Vermont
Department of Environmental Conservation (DEC) to make this project become a reality. Preliminary
Design funding for this project came from VT DEC through a Clean Water Block Grant and Ecosystem
Restoration Program Grant. Final Design was also funded with a VT DEC Clean Water Block Grant, and
implementation funding was provided by Watersheds United Vermont (WUV). This project would not have
been possible without these generous funding partners. In the spring of 2025 the Vermont Fish and
Wildlife Department was awarded a $188,377 grant through WUV’s DEC Enhancement Design and
Implementation Block Grant to implement the Dorothy Smith Access Area Floodplain Restoration Project.
The LCPC worked closely with Vermont Fish and Wildlife to secure funding and provide project
management support. In 2025 SLR International Corp. was hired through a competitive bid process to
provide construction oversight for the project. In January of 2026, Vermont Fish and Wildlife issued a
Request for Bids to hire a contractor. The lowest bidder, Hilltop Construction, was awarded the contract in
the spring of 2026.

This floodplain restoration project was prioritized in the 2021 Cambridge Stormwater Master Plan
(SWMP) as an erosion hot spot. The development of the SWMP involved collaboration from partners
interested in improving water quality, managing stormwater, and enhancing flood resiliency. Partners
included VFWD, VT DEC, VTrans, LCPC, SLR, and community partners from the Town of Cambridge and
Jeffersonville Village. The 2018 Lamoille River Flood Model recognized this location near the confluence
of the Lamoille and Brewster Rivers as a key location to focus floodplain restoration and flood resiliency
efforts.

This restoration effort restored 0.9 acres of riparian habitat and floodplain access at the Dorothy Smith
Access Area, by reducing impervious surface along the parking lot, removing gravel built up on the
floodplain, re-vegetating the floodplain, and maintaining river access via a walking path. This project will
provide floodplain access, enhance flood resiliency, and reduce sedimentation and stormwater runoff into
the Lamoille River. The Access Area is located upstream of the confluence with the Brewster River and
has historically experienced streambank erosion, sedimentation, and nutrient loading, especially near the
Lower Access Area. The restored floodplain in the Lower Access Area and Upper Access Area stream
buffer will yield an estimated phosphorus reduction of 2.9 kg/yr. Located immediately upstream of the
Route 108 bridge, this parcel provides a crucial location for ice, debris, and sediment to settle out, to
reduce sedimentation and phosphorus loading into the Lamoille River. Providing this additional flood
storage capacity will reduce future ice/debris jams downstream and future flood damage to the Access
Area and downstream properties in Jeffersonville. This project marks the completion of one of many flood
resiliency projects implemented in Jeffersonville to mitigate future flooding impacts while restoring natural
habitat and floodplain access.
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LCPC Awarded CDBG-DR Grant for
Countywide Flood Resiliency & Mitigation
Planning & Project Development

In December of 2025, LCPC was awarded funding through the
Community Development Block Grant Disaster Recovery
(CDBG-DR) program to advance long term flood mitigation and
resiliency in Lamoille County. This four-year planning and project
development endeavor has three focuses: Flood Restoration and
Mitigation, Critical Facilities and Services, and Community Adaptation.

Component 1: Flood Restoration and Mitigation Planning & Project Development

Prioritizing municipalities inundated during the 2023 & 2024 flood events, the goal of this work is to
reduce surface water elevations and velocities, leading to reductions in damage, loss, and disruption.
Four sites were identified for advancement through hydraulic and hydrologic modeling and community
engagement.

Morristown/Lamoille River
Location: Oxbow Park
Proposal: At Grade Floodplain Restoration with Revegetation & Community Use/Benefit Plans.

Johnson/Gihon River

Location: VT-15 Bridge and Buyout Properties

Proposal: Flood Mitigation and Floodplain Restoration with Revegetation & Community Use/Benefit
Plans.

Johnson/Lamoille River
Location: Wescom Property and Buyout Properties
Proposal: Flood Mitigation and Floodplain Restoration with Revegetation & Community Use/Benefit Plans

Cambridge/Seymour & Lamoille Rivers
Location: VT-15 Bridge and the Areas Surrounding the Confluence
Proposal: Flood Mitigation, Floodplain Restoration, Revegetation & Streambed Restoration Plans.

Component 2: Critical Facilities & Services Planning & Project Development

Wolcott Fire and Highway Facility Relocation

In July of 2023, the fire and highway facility was inundated by two feet of water resulting in significant
damage to the structure and its contents. The goal of this work is to advance relocation of the facility
through the identification of suitable alternative locations and developing a viable relocation plan.
Furthermore, it will investigate post-removal floodplain restoration and mitigation opportunities, if and
where suitable.

Identification of Other Critical Facilities & Services

Other municipalities in Lamoille County share similar concerns related to the ongoing threat to critical
facilities and services located in flood prone areas and a repeat of the damage, loss, and disruption
endured during the recent flooding events. Through a community engagement process, this project will
identify critical facilities and services that would benefit from relocation outside of flood prone areas
and/or assist with the advancement of on-going relocation and/or mitigation efforts. Furthermore, this
element of the project will investigate post-removal floodplain restoration and mitigation opportunities, if
and where suitable.

Component 3: Community Adaptation Planning & Project Development

This component of the project will implement a three-prong county-wide approach to provide technical
assistance with the following objectives 1) shift development outside floodplains and flood-prone areas,
2) recover from the impacts of recent flooding events and 3) develop long-term resiliency. This three-
pronged approach is known as community adaptation planning and project development and offers three
types of technical assistance to communities to address unmet needs and resilience building, which
include 1) planning technical assistance, 2) infrastructure technical assistance and 3) housing technical
assistance.

Planning technical assistance will assist municipalities in developing and/or updating municipal land use
documents (i.e. ordinances, bylaws, plans, assessments, and mapping).

Infrastructure technical assistance will focus on infrastructure needs, including but not limited to
expansion of public water, wastewater, electricity, and communication services to safer areas adjacent to
Village Centers and Downtowns in order to shift community development outside of floodplains and flood-
prone areas.




Housing technical assistance will identify resources to develop housing outside of floodplains and flood
prone areas to offset losses and individual/household displacement caused by buyouts and/or
abandonment with a goal to increase low to moderate income housing beyond units lost due to flooding.

This summer, LCPC will begin requesting meetings with each of our municipalities to provide additional
details and develop a list of potential projects.

Cambridge Safety Action Plan
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The Town of Cambridge is embarking on a process to develop a
Safety Action Plan which will identify safety risks to people traveling
on Cambridge’s streets and then formulate a plan to mitigate those
risks.Use our interactive online map to share where you have
experienced or observed specific safety issues on the road. Your
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engagestantec.com/CambridgeSS4A
For questions or additional input, please contact:
Jacqui LeBlanc, Project Manager, Stantec
Jacqueline.LeBlanc@stantec.com or 802 497-6392

Holmes Meadow Flood Mitigation
Project

The Holmes Meadow Floodplain Restoration project was
officially completed in June! The project involved
acquisition and active floodplain restoration of the 4-acre
parcel in Johnson. The site was cleared and about 20,000 cubic yards of soil were excavated
from the new Town-owned property. Logs cleared from the site were embedded in the ground to
help stabilize the soil, and new native tree and shrub species were planted. A public river access
point was maintained and some picnic tables are available for enjoying the newly improved
space. Excess logs cleared from the property were also provided for a streambank stabilization
project in the nearby town of Jericho.

This project was identified through a 2019 Hydraulic Modeling and Flood Evaluation completed by
SLR International Corp. The flood modelling and analysis indicated that, due to the Holmes
Meadow'’s critical location at a bend in the Lamoille River, floodplain restoration would reduce
risks and damage from small flood events and ice jamming. The project will help reduce flood
velocities and improved floodplain access, providing important protection against erosion damage
to Route 15 and other public infrastructure. New floodplain access also provides a place for the
river to deposit ice and debris outside of the river channel.

Funding for this project was provided by the Vermont Emergency Management Flood Resilient
Communities Fund and Clean Water Service Provider.

What’s next in the Smugglers’ Notch Scenic Highway

The last ten years have seen big changes in the Smugglers’ Notch Scenic Highway.
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The Boardwalk at Barnes Camp opened in 2017. At the time, the Boardwalk was the first accessible
segment of the Long Trail. Since then, the Boardwalk, Barnes Camp, and surrounding trails have
continued to grow in popularity. The Smugglers’ Notch Scenic Highway and State Park is one of the most
popular destinations for visitors in the State.

Since the mid-1990s LCPC has worked cooperatively with the State to protect the unique environment of
the Notch while supporting upgrades to trails, the transportation network, and visitor facilities. Most
recently, LCPC and its partners completed a project to replace illicit roadside parking areas with new,
formal parking areas. The closed areas were replanted with native vegetation specifically chosen for the
alpine environment of the Notch.

One of the early projects of the Notch effort included building informational kiosks with informational and
interpretive panels at the Northern and Southern Gateways of the Notch. The southern gateway kiosk is
located next to Barnes Camp. The Northern Gateway is located in the overflow parking of Smugglers’
Notch Resort on the Cambridge side of the Notch. After nearly 20 Vermont winters, the panels are fading
and contain some outdated information. Thanks to funding from the Land and Water Conservation Fund
and the Vermont Department of Forests, Parks, and Recreation (VTFPR), the interpretive panels will be
getting a needed update. LCPC will coordinate the update of the panels in 2026 and replacement in
2027.

Also in the fall of 2026, Vtrans will be replacing several undersized culverts working with VTFPR to
address upstream erosion that is threatening Route 108, the Boardwalk, Barnes Camp, and other park
facilities. LCPC partnered with Vtrans, VTFPR, the Green Mountain Club, and Stowe Mountain Resort to
identify solutions for this erosion, and worked with Vtrans to secure funding through FEMA's Hazard
Mitigation Grant Program (HMGP). The work to be completed this fall represents nearly eight years of
collaborative effort between LCPC and its partners.

Lily Rapuano

Hello! My name is Lily Rapuano, and | am the new assistant
planner at LCPC. | graduated from UVM this past spring with
degrees in geography and linguistics, and | took an interest in
planning through my geography degree. So far, | have assisted in
updating town and village plans, taken road erosion inventories,
and updated zoning bylaws. | look forward to learning about and
contributing to all of the many aspects of planning, and | have
particular interests in housing, zoning, and transportation. In my
free time, | enjoy swimming, skiing, and playing water polo. | look
forward to getting to know the Lamoille County community through
this work.

Anna Bouchard

Hello! My name is Anna Bouchard and | am one of
LCPC's Planning Interns. Last Spring | graduated
from UVM with a degree in Political Science and a
minor in Public Policy Analysis. Having grown up

Owen Pickel



Hi everyone! My name is Owen Pickel, and this
summer I've been interning with LCPC. This fall,
I'll begin my fourth and final year at UVM, where
I'm studying geography and GIS. In my free time, |
enjoy kayaking on Lake Champlain, gravel biking,
hiking, and skiing.

During my time at LCPC I've contributed to a wide
range of projects, including emergency
management, energy planning, traffic counts, and
road erosion inventories. One of my current
focuses is completing road erosion inventories in
Elmore, which has given me the chance to
experience some of Lamoille County’s amazing
natural landscapes. As the summer continues, |
hope to keep working in EImore, advance my GIS
skills, and support the work on the LVRT wherever
and whenever | can.

in Vermont, | knew that | wanted to apply my
education towards public service for the state that
raised me, and interning at LCPC has given me
the opportunity to do so. | have enjoyed learning
about the different aspects of planning and have
gotten the chance to work on updating Waterville's
Town Plan. This has involved incorporating
updated information and taking the Waterville
Planning Commission’s suggested changes.
Seeing the Planning Commission so invested in
their community and its future has been an
experience that | am thankful to be a part of. When
I’'m not working, | love to hammock, crochet, and
read.

Deputy Director Seth Jensen with Vea

We seldom get a new arrival to the LCPC family that's quite so
young. Here is Seth with his new daughter Vea, about 2 months
old. You can tell by his expression that he's a proud father.

Lamoille County Planning Commission | PO Box 1637 52 Portland Street, 2nd Floor | Morrisville, VT 05661-
1637 US

Unsubscribe | Update Profile | Constant Contact Data Notice

@ Constant
Contact

Try email marketing for free today!


https://www.constantcontact.com/legal/customer-contact-data-notice
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=70263c3c-afd5-4998-ab94-260df1c384bf
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=70263c3c-afd5-4998-ab94-260df1c384bf

